What is a trustee? 

What do they do, why are they important, who can be one? 

Section 97 of the Charities Act 1993 defines charity trustees as "persons having the general control and management of the administration of a charity". 

Trustees are the people who are responsible for the overall running and management of a charity and oversee all the major decisions on behalf of that charity. They are voting members of the charity's governing body. 

What is the role of a trustee? 
Their role is to make sure: 

	
	The organisation adheres to its governing document (constitution) 
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	The charity follows and meets its objectives as laid out in its governing document
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	The financial resources of the organisation are spent exclusively on these objectives
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	The charity practices good conduct in its affairs 
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	The charity's affairs are managed carefully and sensibly. 


Trustees must not: 
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	Delegate responsibilities or control of the charity to others (they are allowed to delegate areas of work)
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	Act in personal self interest
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	Profit personally from their position as a trustee (without explicit authority).


What key areas are trustees concerned with? A trustee's role can be broken down further into four key areas: 

Accounting 
they must make sure: 
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	The charity's bank accounts are operated by more than one person
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	The charity's property is under the control of the trustees
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	There are transparent and up-to-date banking records.


Spending 
they must make sure they: 
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	Spend money to help achieve the charity's goals as set out in the governing document
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	Spend this money on the charity's behalf unless they have explicit authority to save it.


Property 
They must make sure that: 
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	Property belonging to the charity is in good condition and being used to maximum benefit of the charity.


Fundraising 
They must make sure: 
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	There is transparency regarding what donations will be used for
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	Fundraising tactics do not exert undue pressure on people.


Trustees have the power to: 
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	Change the governing document 
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	Make investments.


Board of trustees 
All charities must have a clearly identifiable body of trustees but they are often called various names such as a management committee. 

When things go wrong 
Trustees are legally and financially responsible if they cause loss to the charity by acting unlawfully, imprudently or outside terms of government document.
