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Dear colleagues and friends,

Imece has gone through another busy year and continued to
deliver our essential services to women and girls enduring all
forms of violence and abuse. | know that | am the chairperson
of an amazing organisation, but seeing our stats that really
brings it home to me that we reach more and more women
each year and what we do is vital for them.

We are all incredibly proud that Imece has been delivering a
critical and specialist service for 40 years to our service users.
Even in the context of the recent challenges and changes over
the last few years and having more and more referrals we have
continued to work tirelessly, above and beyond resources, and
delivered high quality, specialist, and life-saving services to
support all women and children who have approached our
services. There is ONLY one team, one Imece to support and
empower all BAMER women, but specifically Turkish, Kurdish,
and Cypriot women in London.

| would like to say a big thank you to all our staff. Despite a
huge increase in work load you have pulled together as a team
and kept working to provide advice, assistance, support and
accommodation to women and girls facing violence and abuse.
| offer a heartfelt thank you to all of you. If | needed any more
reminding of how excellent you all are, | was shown again the
stats as to how many people we helped last year across 25
London Boroughs. It just shows how much there is still to
achieve to combat domestic abuse, racism, and inequality in
society, and that we cannot take any progress for granted. We
need to keep pushing forward in our drive towards justice and
empowerment every single day to tackle inequality, and abuse
of power, wherever and however it manifests itself.

| also would like to thank all our service users for putting their
trust in us and their ongoing valuable feedback to improve our
services. You are why we do what we do, and thanks for all
your support.

| am confident that Imece will continue delivering this vital
service for years to come, with the support of our
commissioners, partners, funders, trustees, service users and
our wonderful team of staff members and volunteers. Until next
time, thanks to all of you for everything you do every day to
support Imece.

Yours in sisterhood

Olcay Aniker-Lumley
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Impact & Reach

+ We provided VAWG crises intervention and case work to 950 women acros
+ We supported 751 children through prevention, intervention, and case work
+ We delivered 1 51 6 therapy sessions.

- We delivered 3221 one to one telephone advice, information, and navigati

* We have supported 148 women with No Recourse to Public Funds.

+ We gave VAWG 1 9 trainings to 339 professionals.

+ We gave Therapeutic 12 support groups in house to 67 professionals.

not disclosedfunknown

+ We gave VAWG 8 community awareness to 83 volunteers.

. 233 women attended the teatime group.

+ We delivered Healthy Relationships Workshops to 11 6 young people.

- We delivered 11 ,365 Interventions to 1701 uniqgue women and childre

Boroughs.
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Imece women's centre's specialist BAMER IDVA service
provides crisis intervention 1 to 1 casework support to women
at all risk levels. IDVA's offer information, advocacy, and
specialist services to increase safety and meet a range of
needs — these can include ongoing safety concerns, emotional
or housing support, legal options, reporting to the police, help
around child contact, benefits, and financial advice.

The projects are supported under this service are as follows:
ISLINGTON SAMIRA PROJECT

The Samira Project is a Funded by Islington council the Samira
Project is a partnership project in Islington between Imece
Women’s Centre, Latin American Women’s Aid (LAWA) and
Kurdish and Middle Eastern Women’s Organisation (KMEWO)
supporting Black and Minoritised women aged 16+ who have
been subjected to VAWG including, domestic violence (DV) &
harmful practices.

The key project outcomes achieved in this project are 47% of
service users supported into safe accommodation, 65% of
service users reported improved financial situation, 95% of
service users reported feeling safer.




Quotation from Service user

"Had it not been for my trust in Imece, | would not have taken
the flight back to the UK to seek my rights. They told me that
they could support with taking legal action against him and that |
might have a chance to see my son again. | would have been
too afraid to be where | am now without my IDVAs support along
the way. From the day of returning, they are assisting me in
every step”.

HARINGEY BAMER SPECIALIST

Funded by Haringey and MOPAC council the Haringey BAMER
Specialist IDVA service supports with casework crisis
intervention support Haringey resident women effected by
VAWG and Harmful Practices at all risk levels. Specialist
BAMER IDVAs follow an intersectional approach to meeting the
complex/multiple needs of BAMER survivors seeking support.

The key project outcomes achieved in this project are 97% of
service users reported feeling safer, 88% of service users
reported they have better knowledge about their rights and
options, 95% of service users reported they are better able to
recognise abusive behaviour.

Quotation from Service user

"I was having difficulties, because | didn't understand the
process with the Criminal Justice System and Children's
services, my social worker had passed my child over to the
biological father, but | couldn't understand why. My IDVA was
there, several times over this year to support me and help me
understand the risks posed on me, how to safety plan when at
risk from gangs and how | can work more positively with
children's services to safeguard my child.

Throughout my journey, | received counselling support from
Imece's services, this was vital for me as it helped me to
understand when my risk had increased and why | would need
to start engaging the VAWG service again to make sure | had an
advocate to stand by me who knew my community, my
language, and my needs. | thank my caseworker and my
therapist for everything they have done and the ongoing support
they provide”.

PAN LONDON IDVA - PRP (Comic relief)

Pathway to Recovery Project is a Pan London partnership
project funded by Comic Relief and led by Imece Women’s

Centre; partnered with Latin American Women’s Rights Service
(LAWRS) and Kurdish and Middle Eastern Women’s
Organisation (KMEWO) supporting Black & Minoritised women
subjected to VAWG through crisis intervention IDVA support,
counselling and group work aimed at empowerment and
resilience for VAWG survivors.

The key project outcomes achieved in this project are 60% of
service users support into safe accommodation, 90% of service
users reported feeling safer, 95% of service users reported
having better knowledge about their rights and options.

Quotation from Service user

"I really struggled with trust issues, which is why | waited so long
before reaching out to D.V. services. | have gone through years
of psychological abuse; my husband would get people to follow
me to work and it intimidated me. Through the work with my
IDVA, | am now continually using the counselling services to
health with my mental. | fled to another borough for my own
safety, my children are a lot happier now where they feel safe in
the home, | have made for them. | still receive support from
children's services and call up Imece if | need any advice. Now
that | feel like | am in a much better place | hope to start to join
the teatime group session in the office where | can meet others
like me and socialise with people from my own community. My
IDVA guided me and without her advice | might not have been
able to be this brave."

SERVICE USER CASE STUDY

I was subjected controlling and cohesive abuse, physical,
emotional, verbal, psychological and financial abuse, and HBV
from my ex-husband.

Since coming to the UK 2 years ago, my husband would make
my life unbearable. He started to become psychologically and
emotionally abusive towards me right after | moved here, he
would constantly threaten to send me back to Turkey. He was
excessively jealous and would always accuse me of cheating or
speaking to other men, checking my phone and messages to
see my communications with others. He would push me to the
ground, restrain me and tell me that he could kill me and that if
he did no one would know. It scared me because | knew he was
trained in martial arts and his physical strength was no match to
mine. He would push me against the wall and strangle me.
Every time he would threaten that he had the power to kill me. |
was afraid to speak out, | thought if | spoke out about the abuse,

| would risk losing my child because he’s more secure than |
am, so | never approached services.

During the pandemic, he argued with me again and became
physically abusive. | ran out the house in my pyjamas, without
any shoes on my feet. He didn'’t follow me, he told me that he
didn’t want me back in the house, before leaving he had taken
my phone off me and my son was still there. | remember sitting
and waiting on bench nearby our home, | was waiting for him to
calm down.

| went back home, and he told me he was sorry for what he had
just done and that maybe we both needed some time away
from each other since the stress of the pandemic. He told me
that he thought it would be a good idea for me to go visit my
family in Turkey and this would hopefully make us both better. |
hadn’t seen my family in over a year so | agreed to go, he told
me he would take of our son.

When | arrived in Turkey, | realised | had been tricked and
manipulated. When | tried to call and reach him, he told me that
| was no longer his wife and no longer the mother of our child.
He would send me threatening messages and | even had me in
laws visit me in Turkey to tell me to verbally abuse and threaten
me about returning.

Had it not been for IMECE, | would not have taken the flight
back to the UK to seek my rights. They told me that they could
support with taking legal action against him and that | might
have a chance to see my son again. | would have been too
afraid to be where | am now without my IDVAs support along
the way. From the day of returning, they are assisting me in
every step.
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Imece’s specialist continued to work at full capacity and
supported 161 women by offering one to one session. Our
counsellors are specialised in a variety of approaches and can
offer very effective tailored therapies which are responsive to
the specific needs of the users.

Imece’s counsellors create a safe, confidential, non-
judgemental, and woman-centred space which allowed us to
explore the impacts of the violence they have experienced, and
to support them in establishing a new life. Therapeutic Services
delivers these services through the following projects: Ascent
Advice and Counselling, Ascent Ending Harmful Practices
(EHP), MOPAC EHP P&ACT, Big Lottery Fund Partnership.

The projects are supported under this service are as follows:
ASCENT ADVICE and COUNSELLING

This project is a partnership within the London Violence Against
Women and Girls (VAWG) Consortium, funded by London
Councils. We provide this service in the following London
boroughs, Hackney, Islington, Tower Hamlet, Enfield, Haringey,
Newham, and Waltham Forest.

Quotation from Service users

"I say it every session that | feel safe and secure with you, |
have worked any therapist before in my life, but | never felt this

much supported. | had many experiences either face to face
online or phone, you are the first person ever | told everything so
transparent. | say this each and every session, | am happy to
work with you and | felt listened, heard, | am not ready to leave |
need more support from you."

ASCENT ENDING HARMFUL PRACTICES (EHP)

This project is funded by London Councils to improve service
provision for those affected by VAWG, with a particular focus on
harmful practices (including Female Genital Mutilation, so-called
‘honour’-based violence, forced marriage among others). We
provide this service in the following London boroughs, Barking
and Dagenham, Barnet, Hackney, Lewisham, and Waltham
Forest.

Quotation from Service users

"I have never been to therapy service before about these issues
of mine. It was really beneficial for me; | hope to receive therapy
in the future again."

MOPAC EHP P&ACT

This project is funded by MOPAC to improve service provision
for those affected by VAWG, with a particular focus on harmful
practices. We provide this service in the following London
boroughs, Barking and Dagenham, Hackney, Islington, and
Waltham Forest.

Quotation from Service users

"I am at a better place now after the sessions. | have gained a
lot in terms of resilience and boundary setting. | really enjoyed
the psychoeducational aspect of our counselling."

BIG LOTTERY FUND PARTNERSHIP

This project is funded by Big Lottery partnership with Minik
Kardes and Derman to provide holistic support provision for
those families affected by VAWG, Imece provides specialist
counselling to women survivors. We provide this service in
London borough of Hackney.

SERVICE USER CASE-STUDY

I was referred to IMECE Counselling team from VAWG Team.
After an assessment, | was offered 15 counselling sessions. |

have been attending the sessions regularly and try using my
time efficiently.

I was born in 1980 in Turkey. | have got 10 siblings, but | am not
in good terms with my siblings and don't talk to them except my
youngest sister. | have been both physical and psychological
abuse by my brothers since my childhood. My only ally in the
family was my father who passed away when | was 18 years old.
Two months after his funeral, | was forced to marry someone my
family chose. My husband was very violent, and he became
more aggressive when | got pregnant. He tortured me so that |
miscarry. After my son was born, we got divorced; | raised my
son alone with no support from my ex-husband.

My family didn’t allow me to continue my secondary education. |
completed it with distant learning and found a job. | looked after
my son and my mother financially while my brothers shamed
and humiliated me by implying that a divorced woman is no
different than a prostitute.

I bore the emotional burden my family heaped onto me for 14
years and eventually had to accept an arranged marriage to end
the psychological abuse. | was forced to move to the UK for
wedding. My second husband had behavioural problems and
started abusing my emotionally, verbally, and psychologically
straight away. | had been attacked physically several times and
in March 2020 | was thrown out to the street with nothing but my
clothes by him.

| was homeless for 6 months, living in the streets or hospital
lounges. | was on my way to commit suicide when | got the call
for the refuge placement.

When we started sessions, | was very lonely and isolated with
nothing familiar in my life. During our sessions, we established a
good trusting relationship which grounded me and gave me
confidence to work on my issues. We have worked on my
ruminating thoughts on dying and past traumas. My counsellor
has contacted my GP with my concerns, and they have
prescribed me anti-depressants to compliment talking therapies.
We still have five more sessions to work on underlaying feelings
and thoughts on the nature of my resentment. However, | have
already shown improvement and now can talk about future
without negative associations.
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Imece delivered VAWG and harmful practices training to a wide
variety of professionals including to refuge staff, adult and
children’s safeguarding, police, and housing staff to increase
awareness and understanding in identifying and responding to
harmful practices funded by the Mayor’s Office for Policing and
Crime (MOPAC).

The course covered all forms of violence against women and
girls, including forced marriage, so-called ‘honour’-based
violence, breast ironing, FGM, faith based abuse and corrective
rape.

Analysis of year one of the project highlighted the value in
supporting professionals to see harmful practices through a
different perspective, giving them the confidence to make
decisions. Imece’s trainer brought knowledge and experience
working with women experiencing harmful practices as well as
wider VAWG issues. 339 professionals attended 19 sessions in
Haringey, Waltham Forest, Tower Hamlets and Lewisham this
year.

CCR Training, DV and Harmful Practice Training

In many cases, there are no easy solutions to rebuilding your life
following abuse. Imece provides support and strategies that can
help this process, such as surrounding her with as much
positive, encouraging social support through Teatime support
group. Women and children who experience abuse often say
they felt isolated by their abuser from any outside support.
Imece provides a space for women to reduce their isolation,
increase their resilience, confidence and empower them through
the provision of information using accessible language.

This year Imece ran and facilitated.

* 42 Teatime sessions which 233 women attended.

+ 12 support groups in house sessions which 67 professionals
attended.

» 8 community awareness sessions which 83 volunteers
attended.
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Thank you, all our funders who shared, Imece’s vision and
enabled us to continue to work towards ending VAWG and
providing specialist services to BAMER women. Also special
thanks to all individuals, organisations, and companies for their
generous donations.

L B Islington

L B Camden

London Councils
MOPAC

L B Hackney

L B Haringey

Henry Smith

Big Lottery

ID Relief PRP

IBAA

LB Islington VCS

L B Islington Healthwatch
City Bridge Trust

London Community Foundation







